
meetings at Sub-Division and Revenue Cirde level

Conduct meeting wittr supply ofiicials to review their plans and exchange locations and capacityof

camps

Be ready lo support DDMA in any other retated matter with regard to GR and supplies in the

ementcontext of relief cam man

During
Disaster

Ensure timely mobilization and transportation of GR to all designated places

Effectively manage human resource to reduce time laps and increase eftlciency insupplies

Update Chairperson/CEO, DDMIVSD0 (Civil) and Revenue Circle ofiicer on action takenand

issues and challenges

Execute kansit plan lor GR in a smart and strategic manner lo ensure holistic coveragein

relatively lesstime.

Ensure timely requisition and refilling of stock ol essential su pplies

Support RCO in distribution of GR as per norms in reliefcamps

and relietcamps

arl review response with Supply officials

Provide a detailed report to the oDMA on interventions taken up by the department in cam

safe shelters

Conduct a debriefing for the designated oflicials on what went well and v{hat needs to improve in

tjture
Conduct lessons leamt meeting with deployed omcials and revise the SoP accordinglylor the

district concerned

lmpmve deparfnental infrastructure and skills of he manpower based on leaming for better

ps/other

d of services in future ctes

Post
Disasler

Revenue Circle Officer

Res sibil

Be responsible for identiflcation ol relief camps with provisions for chi

respective Revenue Circle/Community Developmenl Block in due con

departments and submit it to DC/ SDO (Civil) and DDI\.4A for approval

. Ensure that designated camps are safe from all hazards, accessible to possible affecled

mmmunities and the service providers, have basic minimum capacity and lacilities to accommodate

people.

. Ensure that eact identified camp's seal capacity is defined and notified as peI social distancing

norms (cunent COVID Context and future infectious disease outbreak context) under the Revenue

Cirde/CD Block and shared with SDo (Civil) andDD[.4A

. Assess financial and resource requirement related to opelalion and management of camps in the

Revenue Cirde/CD Block and appraise DC/SDo (Civil) in time before the onset offloodseason

. Partjcipate in bi-monthly preparedness meeting with sDo (civil) at sutsDivision level before the

onset of flood season and also participate in pr+iood meetings of DDMA with relevant plans and

details
. Organize Relief Camp Management Training among the notified staff and officers, NGos/CBOsetc

. coordinate with relevant depadments at Revenue Cirde level to ensure lacilities/services in each of

the designated camps:

o Lighiing arrangement in residential area, toilets and approach road including anangement of

generators as needed (EYqE)
o Potable water lor drinking and other household purposes (at least 20 litervperson/day)lElED)

o Separate, accessible (within 50 metec) and hygienic toilets 1EIEo)
o Separate bathing units for male and lemale (PEED)

o Separate food anangements for children, Pregnant and lactating women, ill and elderiy (Heallh

and SocialWelfare)
o Culturally and age appropriate clothing (if situation wanants) for inmates (89!9!!93!dDM)

o Sanitary proleclion for women and girls l!9a[E!dl3tri[Wgl&I9i!d]S8tM)
o Health including regular RCH seMces, health and hygiene education and psychlsocial care

ld friendly spaces in the

sultation with concemed

Pre
Disasler
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arrangements in camps (Health and Familv Welfare. Social Welfare particularlv DCPUs)

o Security and protection anangement induding monitoring of situation ol women and children as
well as separate species such as breasl-feeding spaces in camps IEgLjlLlDPlDePlJgl

o Waste management facilities in camps (PHED, GP and ULBS)

c Relevant SBCC materials in local languages (Health and Familv Welfare. Social Welfare.
Education)

o Educational and recreational activities in camps lEduggliQ.UDepgdEg4)
Share templates and formats with camp in-charges for data management includlng registration of
people taking shelter in camps

ln coordination with oDMIVSDo (Civil), plan and pre-position procured items in strategic locations

with a well thought out transportation plan (Mapping all the designated camps against specific

storage facilities lor GR) in the Revenue Ckde
ldentifcation authorize and orient camp in-ctarge and Assistant Camp Ofilcers on lndusive Relief

Camp Management in a periodic manner in consullation witr SDo (Civil) and DDMA This will

indude issuance of lD Card to Camp ln-charges

Review local preparedness for camp operation (camp level) before monsoon and on receipt of
waming, develop minutes of the review and submit detailed report to SDo (Civil) andDDIIA

ldentify NGOs/CBOs presenUhaving prolects in the Revenue Cirde and make a plan for effective

utilization of their support in camp management process including sharing details of camps

identified, population targeted and type of services to be provided. This shall include inalization of
list of NGOS, delegation of responsibilities including in evacuation, camp management, relief

distribution elc.

Formation of Evacuation and Rescue teams at Cirde and Village level with participation ol
stakeholders from various govemment department, NGos and communities. The citizens should

know when and how lo reach their designated relief camps as perdan.

Ensure provision for motor transport (boawehicle)to evacuate peode to designated reliefcamps.

Make a plan in advance to dismurage shelter in embankments by ananging altemate camp sites as

feasible

Anange for distribuuon of relief in the camps in a systematic manner.

Constitute in advance camp management mmmittees for each designated camp indudingmembers

from Revenue, P&RD, Health, PHED and SocialWelfare

Regulariy assess and evaluale the open market stock and GPSS (Cooperative Society) of rice

through Supply lnspector and stock of PoL in PetrolPumps

Submit a standard compliance cum camp wlse preparedness report to DC/ SDo (Civil) well in

advance of the flood season

Be responsible for evacuation of peode to designated relief camps (as pre-identified plan) in the

evenl ol receipt of waming for possible ffood with activation of Circle and Village level evacuation

teams

Be responsible for coordinating setting up of camps and provisions/lunctions of responsible

departments under the jurisdiction of Revenue Cirde

Operationalize camps, provisioning of essential services in camps as per pre.defined duty roasters

of responsible functionaries at Revenue Circle and Camp level

Ensure proper registration and data management in camps as per pr+definedtemplates

Ensure that camp inmate families are provided with tickets during entry/registration. The ticket

should have their identity, and details of services/supplies received during freir stay in the campand

should be updated as and when they are provided with anysupplyi service

Ensure that all stakeholders and actions notined are being adhered to. lssue realtime instructions in

accordance with the provision of the camp management guideline and report to DC/SD0 (Civil)lor
any deviation and non-compliance related issue bystakeholdeE

Take appropriate aciion and ensure that vulnerable groups particulady children and women are

given particular attention in the areas o, h€alth, food and nutrition, Water, Sanitation and Hygiene,

safety and security, psychesocial care
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. Ensure dislribdion of GR as per norms in the camps

. Ensure that Child Friendly Spaces are operational in all camps where children are being hken care

of
. Ensure that GR Display Board is being provisioned in each designated camps which is updated on

daily basis

. Activate Grievance Redressal mechanism for collectrng and addressing feedbacucomplains from

camp inmates. Appraise the DC/SDO (Civil)on concerns and feedbackreceived.

. Remmmend DC/SDo (Civil) on closure of the camps considering the onground situationin

Post
Dlsaster

. Conduct post operation review meetings with Camp in Charges and relevant departmenls and

participate in such meetings at SuuDivisional level and Districtlevel

. Conduct post operation visits to oversee the condition ofthe camps with relevantofiicials

. Ensure cleanliness (disinfection and whitewash), repairing and re-instigation of the relief camps so

that they can start their original functions

. Facilitate proper documentation and adminisrative processes lor appropriate settlemenl

Block Development 0fticer

Phase Responsibility

Pre

Disaster

Work in dose coordination with DDMA and Revenue Cirde Officer in the process of identification

ofcamps.

Map existing infrastructure created/promoted by the Block Development Office which can be used

for flood relief camps for human or for animals and share the list with Revenue Circle offtcer
(Rco)
Ensure basic minimum facilities including drinking water and sanitation, handwashing facilities in

such infrastructures which are mapped for setting up reliefcamps

Conduct orientation/trainings of PRls/SHGs and beneficiarievparticipate in trainings conducted by

DDMIJSDo (Civil)/RCO on matters related to disaster management including relief camp

management.

Participate in preparedness meetings al DD|\4A/Sub-Division level before the onset of flood

season as and when calledfor

Develop and regularly update a list of manpower (staff and volunteers) of the department who can

be engaged in disaster response induding relief camp management and lo ensure training/

orientation.

Support DDMIV SDo (Civil)/ Revenue Circle officer in coordination with relevant

departmentdstakeholders to ensure facjlilies/seNices as per guidelines

lssue timely notifications to Gaon Panchayats for support in flood response induding .elief camp

management

Agree on pr+.identified responsibilities beh een the Revenue and Gaon Panchayat ofilcials in

camp management process

Support Revenue Circle Oflicer to plan and pre-position procured items in strategic locations wilh

a well thought out transportation plan (l\4apping all the designated camps against specifrc storage

facilities for GR) in the Revenue Circle

ldentlfy NGOs/CBOs/ SHGS etc. who can support in camp management process, develop their

deployment roster in coordination with Revenue Circle fficer & orient them on their role e,g. in

the context of organizing GR distribution, support in operating child friendly spacesetc.

Belore floods, complete the ongoing schemes specially related to roads, culveds, raised platforms,

drinkng water etc. specific to preidentified relief camps including repairing of Panchayat owned

boats belore the onset ofllood season

Facilitate GPDP planning in a way that it address preparedness needs such as mnstruction of

raised toilets, raised hand-pumps, approach roads, culverts, flling up of grounds which can help in

PaEe 20 ol 44



camp management

. Support RCO in setting up of camps and provisions/functions of responsible departments under

the jurisdiction of Revenue Circle/CD Block

. Monitor deployment of functionaries related to P&Ro in flood response including relief camp

management

. Jointly with RCo, ensure stakeholders and aclions nolified are being adhered to. lssue realtime

instructions in accordance with the provision of the camp management guideline and report to DC/

SD0 (Civil)for any deviation and non-mmpliance related to issue bystakeholders

. Ensure mobilization of frontline workforce including NGos/ CBoS/SHGS who have been pre-

identified and oriented to support reliefcamp management process

. Participate in reviews conducted by DDMIVSDO (Civil)/RCO

. Supporl Revenue Cirde Oflicer in any other matters related to campmanagement

Post
Disaster

. Participate in post operation review meetlngs with Camp in Charges and relevant departments and

participate in such meetings at SutsDivisional level and Districtlevel

. Conduct post operation visits to oversee the condition of the camps wih relevantofficials

. Jointly with RCO, ensure deanliness, rcpairing and reinstigation ol the relief camps so that they

can start their original functions
. Facilitate pmper documentation and administrative pmcesses for appropriatesettlement.

. ldentify gaps infrastructure and guide tunctionaries on addressing the gaps through prcper

utilization of schemes implemented through the BDO e.9., MGNREGS

. Facilitate GPDP planning in a way that it address preparedness needs for future in the context of

camp management

Opsrationalize the Child Friendly spaces (CFS)

Child Friendly Spaces (CFS) are the designated place within the relief camps, r,,/here children are provided a safe

environment, integrated programs including play, re.creatlon, education, health and psychGsocial support to be

delivered by the related line departmenvagencies. The purpose ot CFS is to support the resilient and well-being of

children and young people through, structured activities conducted by mmmunity/ line departments in a safe, friendly

and stimulating enMronment. lhe detail guideline for operationalize the CFS in the cuneni mntext of C0VID-19 has

been enclosed at Annexure-ll.

Camp LevelSoPs:

Gaon EurahlP & RD Officials /PRI Members (GP PresidenuAP emberlward ilemberyVcDC (Chairman

and irlembers) in Oh scheduled areas

. Coordinate with Cirde fficer and local govemment lunctionaries rcsponsible for campmanagemenl.

o Follow the Directives issued by DDMA/RC Administration on services to be provided incamp

. Support Cirde Administration in preidentilication of camps, pre-positioning oI essenlial items (as the case may

be)and other preparatory processes related to campmanagemenl

. To undertake measures to pre-idenlify the community halls ofthe Panchayat & Rural oevelopment department

located in high lands which can be used as relief camps during ffood or any otherdisasters

. Help the local civil administratjon to select pre-identified areas lor proper disposal of waste materialsi hazardous

materials in order to maintain hygiene and cleanliness ofthe relief campcampus
. Participate in capacity building initiatives undertaken by the C0 on Camp/DisasterManagement

. ldentify volunteers and leading citizens and encourage them to support in managing day to day affairs in the camp

. Support operationalization of the camp induding public announcement, general administration of the camp

(including management of supplies).

. Keep an inventory of all supplies, malerials and seMces provided in thecamp
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