
Additional Deputy Commissioner'cum'Chief Executive Officer, DDMA

Phase

norms (as defined in Annexure I)

Sroo",i O.prtv Commissioner-cum-Chairperson DDI\"lA in mapping and establishing coordinalion

vi/ith multiple stakenolders related to relief camp management process

CoordinaL and facilitale administrative pmcesses related procurement and pre-p3sitioning of items

related to relief camps including GR, materials related to Child Friendly Spacesetc'

Ensui. if,at r.tevani sta ke hold6rs are oriented on the relief camp management process and SgP.

oru. ..0 supervise all activities related to documentation and reporting including prinl and

circu[tion of sLnOarO templates for camp registration, family tickets' CFS registers' GR related

templates etc,

iup'p"rt O.prty Commissioner-cum-Chairperson DDLA in conducting pt*flood preparedness

meetings on relief camp management

iacititaie intormation exchange between all responsible stakeholders regarding camp locations,

tfi;; il;i;f* ,nJ tn"ii to.ation against each camp, coordinatlon actions against specific

standards

irooort O"ourv Cornmissioner-cum-Chairperson DD['4A in issuance of advisories orders and

insinrctions relaied to relief camp management and in any othel aclionthe'eof

Res

i-cu

bs itv
rocess ofc0m etr lhetlail andI,JADD n tnl n-0 pphai 0nrS ng0 en Cm0mC rnsiAS rpeSI

n ec0rn rSast-bre feedindl S a andchof d sfrl0vrs 0nCAef m withS v p
CAf onti TEolnii pide p

ntakeeatsnotiliedwithde iefrel (iist liilidenrclC e campsSEeveR nuefinaland tzeP rerepa
standllens n socialVC toward crn9nOUsh bedSIc0n eration ngdUd e sthe contextCA npacl ty

Pre-
disaster

Ensu rdinated acti0n departments and sta kehol d e TS n evacuating the affected peopl e to
re coo

des rg ated rel ief ca m pS pl a t1 En su re th a1 vulnera ble s r0u ps AS Vr'OM n
n

nd
el derly ns with di sabiL itv ch r0 n cal ly are to be I ven pn0rity n the e nt re pr0ceSS a are

perso

suppo rted acco rding to th e1 needS

Ensu that C h td Fflend v Spa CEs a IE operati 0nal IN where child IE n being ta n
re

During
Disaster

of (as included in the Annexure-ll)

. Expedite approvat process foI all matte$ related to relief campmanagement

. Coordinate with SdO lcivitl and Revenue Circle Oificers on a regular basis and facilitate inteF

coordination
. Visit selected relief camps to take stock of the services provided and the situation of camP inmates

as well as adherence to the guidelines.

. Ensure that all relleficR items are provided in the camps in coordinated and timelymanner

. Provide timely guidance and support to Revenue Cirde Officers on all matters related to

implementation of relief camP management guidelines

. ia't<e stock ofthe ground situation with related deparlments and coordinate timely actions as per

deflned standards,

. Address grievances/ complains of camp inmates through feedback mechanism

. fr,loOitize inO oeploy 'Pratirodfri Bondhu volunteers'in providing services.to the camp inmales in

*..rft.trr-*itfi nlrenue Circle Ofllcer. Also coordinate with District Manager of CSC,SPV for

pI0vr d ing servtces availabl e U nde e- he p'

D isinfectant drive at all n otified R el ief Camps/ Camps/shelters rl adva nce

Any othe action AS per n eed AS the C E0 of D DMA or n suppod of cti 0ns for Chairpe rSon D D MA
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Facilitate post operation visits to oversee the condilion ol the camps by the Relief Camp Monitoring

Team

Coordinate with concemed departments to ensure deanliness, repairjng etc. of the relief camps so

that they can start their original functions

Collect information and feedback from stakeholders lor reviewing the effectiveness of the SoP at the

district level and propose requhed changes/modifications ifany
Facilitate and coordinate the process ofdocumentation of lessons learnt on camp management to
guide better management of camps in future

Facilitate timely completion of all administrative processes related to submission of Utilizalion
Certificate on expenditures made in relief man ment

Post
Disaster

Superintendent of Police

Phase Responsibility

Pre-
Disaster

. Coordinate and collect list of identified relief camps from the Office olthe CEo, DDMA

. Ensure that each Police Station has a plan in place lor security proofing the identified camps during
ffoods as they clme into effecl particularly locusing on preventing crime against women andchildren

. Conduc't orientation of VDPS etc. on overall disaster management with specific session on relief
camp management

. ldentify and assign camp wise nodal person for mordination in matters related lo safety and security
in the camp, including development ofdeployment rosters/patrolling plans

. Coordinate with relevant departments and understand plans related to evacuation of affected people

and animals, transportation of GR items, mobility of duty bearers for security proofing these actions
. ldenttfy and make contingency plans for providing security in relief camps which are located in

sensitive areas (prone to securitythreats)
. ldentify camps with potential for houslng large number of people and anange for special leam

consisting of Police and \DP to support in reliefdistribution
. Participate and provide inputs to Deputy Commissionerand CEo DDMA in meetings related to flood

preparedness including in relief camp management,
. lnstruct OCs to padicipate in Revenue Circle levelmeetings

During
Disaster

lnstrucl oficer in-Cha0es of respective police stations to ensure mster wise deploymenvpatrolling
for all relief camps in order to ensure vigilance on anti-social elements around the camps in

coordination wit respec{ive Revenue Circle Ofncers.

Support distdcl administration in evacuation of affected community.

EnsuIe presence of VDP with clear instructrons related lo maintenance of safety and security in all
designated camps. Home guards may be dotailed for Erdling & nightwatch
Ensure that Women Pdice personnel are stationed within the camps/visjt each designated camp to
record and address any complaints made by women and take sleps lo prevent abuse/ abduction of
women, gids and children.

Ensure that for safely and security of the women and children Mgilance mmmittees are fomed
consisting ofwomen in each camp.

Ensure safe transit to GR supplies to designated relief camps in coordination with respective Supply
lnspector

Ensure presence of police force during relief distribulion in camps operated in security sensitive
areas

Conduct random visit to selected camps as a part of relief camp monitoring team and assure inmates
about security of their property (which they have left behind while eva ating to camps) by interacting
wih them
lssue specific instructions for patrolling and ensuring security in makeshifr camps, ifa
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(if

nI1edci0cruct toSa : -::ndct papa') :.'alI 0nati revte\,r'n 0Pa irrticipale post
mea level€U c rcle lc etings any)evelReven rnp

nlan'l ennacaofi0nr,jDD A mp alE00r Cssr0ner mprovementornmlc1oackrovideP feedb utyDep
TEfutune s!cndofthe'from curityASd safetyale p rspectiverel pectsoi5

CEO, Zila Parishad

ResPhase

being used as relief camps in prevlousyear/s

BuilicaoaciN of functionaries at all levels to enhance preparedness/resilience to overall disaster

minigemenihcfuoing exdusive caoacity build,ng on relie{ camp managemenl

e,ioritl" ptoposatV.ct'emes related to strengthening infrastructure/amenities targeting relief

camps

a id TCSSCSitthalananniG PPD wayreENSUto pi ngelinesandS0nnstructi 9ur
road s,ad-hanels raisedtolraised pproach0nskucti of pumps

US ASch c0nneedsNESSdprepare
h nchwhi cao' S camp managementftLlverts elpCU ng up ground

thof eto leelsu s0ng0rnDOsB completionresideUand pectiveinstructionscific selssu spe
aboatswaterdrinkie0tars (if nybverts ngatforms,Ucul nds, plroadstoatedrelemessch speciall v

0nfloodof seasonsettheief beforereldentifledto carnpselc pre-rspecific
DI\4A,D0nborati withPR collainmeeti withAwareConduct ng

atnudi rel lefESS ncl managementoodit campatedrel 1o sa meeti SnPa C tn preparednngpate
NUReve emeeti Sal sl0n,ub-Divin hSUCto niclafles ng0nnskuct patefunctind plevel aistrictd

actionstoSUTCenna d agreedevel sa a supportvitircleC nd ppropriatea lage
tort berdia SUslevelalat ng p0pent regS then deofficialtonstructi partmonsleEnsu alcle

rtnmaandment suppocaef t"n powerncl ud reli provideenl managemn pfloodded ingmanageprovi
camrelieffacilitiesc n identified psbasiforon strenll ut lizatiald reso gtheninglow[,40b VE an

the rtmentatform constructeds depah byIterskaisedesiti sbasiof amen pcr0vlst0nncl udi ng p
ndaonn evacuatiUsincllevel udvillt0 enformati tng pport0nof gnationfors upsemldisakeT step

schemesfl0usUenl nd \ad&RD rlmofrk Pthe netwo epa5lU nandrch rescue existingsea s
due toedctureinfrastruof0n damagrestoratiandfoS camprmeanandures0 repar ngrcesExplore

Disaster
Pre-

During
Disaster

management as per the district plan ofDDMA.

ConO*t ritit to selected Relief Camps to oversee operations as a part o{ fie Relief Camp

Monitoring Team
par,,lpat'. in review meetings of DD[4A and lssue timely instruclions to tlE.BDOs/PRls towalds

,*t [g 
-iiltOht. 

support- need at camp level which are feasible within the ambit of he

department

Support Deputy Commissioner/CEo, DDMA anY other matlers related to campmanagement

aRD in f*O response including relief camp
Monitor deployment of functionaries related to P

infrastructure used in flood response

Allocate resourceslPrioritize proposals under appropriate sdreme related to repair and

n.]nian.n.. ot jnv such infrastruc,ture which wai damaged because of being used as relief

campishelter

lnstruct 8Do/PRls/Officials to support deanliness of the relief camps so that they can start their

original functlons

Ls'ue ouidancelnstruaions to BDOs fo' ldentirying infrastruclure gaps and guide functtonaries on

;ft'.i;;fi;;;i; tt'iorgl, ptope, utilization oi schemes implemented through the BDO e g"

MGNREGS

iniorgh ,t*art.O screening, ensure GPDP plans address preparedness needs for luture in the

evelatrevte\4rationtn meetingsopepost
dm entmatfosedofI th S€ lers/raihel s/depacond[0 ploveto thsitsVIConduct operationposl

context of camP management

Mobilize PRI to include the renovalion/ repairing scheme in the Gaon Sabha/GPDP

Post
Disaster
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Sub-Divisional officer (Civil)

Phase s ibi

Pre-
Disaster

. Ensure SutsDivision level preparedness relaled lo relief camp management and prepare the Sub-

Division level Relief Camp Management Plan as perguidelines

. Constitute Sub-Division level Relief Camp Monitoring Team & Zonal level Relief Camp Monitoring
Team

. Coordinate with DDMA in identification of relief camps with provisions for child friendly spaces (as

per Annexure ll) looking at safety in the respective Sub-Divisions
. lssue specific guidance/instruction al all concerned for ensuring that the designated camps are safe

from all hazards, accessible lo possible affected mmmunities and the service providers, have basic
minimum capacity and facilities to accommodate people.

. Ensure that each identified camp's seat (intake) capacity is defined and notilied under the Suts
division and shared with DDMA for further approval

. Assess linancial and resource requirement including procurement and management costs related to
camp management in he Sub. Division in mnsultation with RCOS and submit timely requirement to
he DDMA

. Selection of vendors at sub-division level to maintaining necessary lormalities pmvide appropriate
services at camp level induding provision of food, doth, electricity etc. as and when needed as per

the provisions enshrined under Assam Disaster Management Manual,2015
. Organize bi-monthly preparedness meeting with Revenue Circle Officers, Bloc.k Development

Offcers and line Departments underthe Sub-DMsion before the onset offloodseason
. Coordinale with relevant departments al Sub-Division level involving Cirde fficers and BDos to

ensure facilitieyseMces including but not limited to the following in each of the designatedcamps:
o Lighting anangement in residential area, loilets and approach road including anangement of

generators as needed IP@EI
o Potable water for drinking and other household purposes (at l€ast 20 liters/person/day)(PHED )

o Separate, accessible (within 50 meters) and hygienic toilets (PHED)

o Separate bathing units for male and female (PHEO)

o Separate food anangements for children, pregnant and lactating women, ill and elderly (Health

and SocialWelfare)

o Culturally and age appropriate dothing (if situation wanants) for inmates lE9y9!!e_A!d0U)
o Sanitary protection for women and girls!!gg!!!j!!LEedu!&jE!gl
o Health induding regular RCH services, health and hygiene education and psychlsocial care

anangements in camps Health and Familv Welfare. Social Welfare particularivDCPUs)

o Secudty and pmteclion anangement including monitoring of situation of women and children in
ReliefCamps (Police. VDPs. DCPUs)

o Wasle managemenl facilities in camps (PHED, ULBS & GPs).
o Relevant SBCC materials in local languages (Healh and Familv Welfare, Sociat Wetfarc.

Education)

o Educational and recreational activites in camps (Education Deoartment)
. ln coordination with 0DMAS and through Cirde officers/BDo, plan and preposition procured items

in strategic locations with a well thought out transportation dan (l\,1apping all the designated camps

against specilic storage facilities forGR)
. Review status of ldentification, authorization and orientation of camp in-.charge and Assistant Camp

Officers on the lnclusive Relief Camp Management in a periodic manner with Revenue Circle

Officers and BDOs

. Disinfectant drive at all notitied Relief Camps/Camps/shelters in advance,

. Review local preparedness for camp operation (camp level) before monsoon and on receipt of
waming
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