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STAGING AREA
MANAGER

Establish the SA with proper layout, maintain it in an orderly condition and ensure
that there is no obstruction to the incoming and outgoing vehicles, resources etc.
Organise storage and despatch of resources received and despatch it as per IAP
Report all receipts and despatches to OSC and maintain their records

Manage all activities of the SA

Ensure that communications are established with the ICP and other required
locations e.g. different SAs, Incident Base, Camp, Relief Camp etc.

Utilise all perishable supplies expeditiously

Request maintenance and repair of equipment at SA

Demobilise SA in accordance with the Demobilisation Plan

PLANNING
SECTION CHIEF

Ensure that decisions taken and directions issued in case of sudden disasters when
the PS has not been activated are obtained from the IMO (Command Staff) and
incorporated in the IAP

Ensure collection, evaluation, and dlsseminataon of information about the
incidents including weather, environment toxicity, availability of resources etc.
from concerned departments and other sources.

Coordmate by assessmg the current sutuatlon predlctmg probable course of the

IAP,
The major steps for breparing IAP are as follows;

a. Initial information and assessment of the damage and threat;
Assessment of resources required;
En:mauau_nhncldenmb;ectute&and_mnﬂmLm meetings;
Operations briefing;

Implementation of 1AP;

Reviewof the IAP; and

Formulation of incident objectives for the next operational period, if
required

Ensure that Incident Status Summary is filled and incorporated in the IAP

Plan to activate and deactivate IRS organisational positions as appropriate, in
consultation with the IC and 0SC

Determine the need for any specialised resources for the incident management
Provide periodic projections on incident potential

Report to the IC of any significant changes that take place in the incident status;
Comoile and displav incident status summary at the ICP
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LOGISTIC
SECTION CHIEF

Coordinate with the activated Section Chiefs.

Provide logistic support to all incident response effort including the establishment
of Staging Area, Incident Base, Camp, Relief Camp, Helipad etc.

Padlcipafe in the development and implementation of the Incident Action Plan
(1aP).

Keep Responsible Officer (RO) and Incident Commander(IC) informed on related
financial issues.

Ensure that Organisational Assignment List is circulated among the Branch Directors
and others responders of his Section.

Request for sanction of Impress Fund, if required.

Supemse the activated Units under his Section.

Ensure the safety of the personal of his Section.

Assign work location and preliminary work tasks to Section Personnel.

Ensure that a plan is developed to meet the logistic requirement of the Incident |
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