
GOVERNMENT OF ASSAM
ASSAM STATE DISASTER MANAGEMEn-.t. ALITHORIT\.

ANCILLARY BLOCK, ASSAM SIiCREI'ARIAT, DISPUR. GU\\'AHATI.78I0(}6
I'hone: 0361-2237221 (O)i0361-2237010 (Fax);

It-marl: asdmaghyfn.tgmail.com ; Wcbsitc: uu,u .:tsdma.gor'.in

No ASD\4A. 37 /2t) l 9 iPattl 5 5

From : Shri l!t.S. Manivannan, IAS
Commissioner & Secrcta$, to Goyt. of Assam e
Cunr Chicf [xecutivc Officcr
Assanr Stal€ Disaster Managemenl Authority
.lanata Bhavlan, Dispur, Gurvahati-06 ,

rtrTo : -fhe Deputy Commissioner cum Chairpersin, DDMA
All Disrricts of Assam

Dated l6'r \{av. l()10

Suh :

Sir/Madanr,

Ilnclosed: as statcd

2) P.S to the Addl
rhe Addt. cs.

Standard Operating l,roccdure (SOp) on'h.elicf Camp Managemcnl in Assanr

With reference to the subject citcd above. I like to tbru,ar-d herer,vith thc Slandard operarrn!
Procedure (soP) on Relief camp Management in Assanr prepared rvith rechnicar inputs from [.]nic!.r.

You are therefore requested to take all necessarv- steps fbr strict cornpliance ot'the standard
Operating ProcedLrre (SOP) in coordination rvith the line deparlment as specified in the SOp.

Yours frtthlirlh.

Mcnro No. ASDMA. 37n0l9ipad55 (A)

Cop! to:

l) Thc Sraff Ofllcel ro the Chief Secrclarv ro Govr
Secretall,.

(Shri \,1.S. Marrit an Da n. rAS)
Cotnnrissioncr & Secretary to (iovt, ol Assarn cunt (.E( )

Assarll Siate Disaster. Managcmcnl Authorir\. Di,\pur

l)arcd l6'r' Mar. 201()

o1'Assanr lbr kind appraisal ol' thc (.hicl

3)
4\
5)
6)
'7)

8)
e)
t0)
lr)
l2)

Thc Addl. DGP, Lau,& Ordu, Ulubari. Curvahati-07 ftrr kind inforrnarion.'t-he Addl. DGP. Admin., Ulubari. Curvahali_07 for kind infonnalion
PS. to the Principal Secy.. p&RD Deprt. tirr kind infonnarion & appraisal of.the principal Sccl.The Direcior. l-irc & ES, Assam firr kind inforrnarion.
P S' t<r the Conrnrissioner & secl'. to covt. of Assarn. Health & Fw Dcpa. lbr kind inl.rnratr,:rn
P S to the Commissiouer & secrelar-\' .n covt. or'Assam. pr lr: Depti. tbr. ki.d inrirr.rnationP's to the c'ornmissioner & secy. to Govt. of Assa,, Elem. Education Deptt. for kind infbrmarion
P.S. to thc Commissiorrer & Sec_v. to Go't. of Assam. Social Welfare Deptt. for kind inlormation
P.S. to-the Secrctary to Ccy1. olAssam. FCS & C Aff.airs O"pn. i.o, t ina iniormation
The Director- A.H. & Vet1.,. l)cplr.. Goyr. of Assam. chenikuihi. Gurvahati lbr liind irrlb.nrarion

Chief'Secretary to Golt. ol Assant, Revcnue & DM Deptl. for: kind appraisal ol-

- \-.4
'SYxJ"'

(Shri Pankaj Chakravarrv. AL S )

State Project Coordinator
Assam State Disaster. Manaqemenl Authorit]. Dispur
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1. Background and Rationale

The Assam State Disaster Management Manual (ASDI\4ful), 2015 which is cabinei approved framework for relief and
response based on the National Disaster Management Act, 2005 brought in a paradigm shift in planning for
emergency preparedness and response and broader disaster managemenl in thestale.

The manual through relief camp management guidelines sets aside certain minimum standards to be adhered to by

responsible stakeholders for providing immediate seruices and protection to the victims who have been rendered
homeless/displaced. lt is essential that the compliance to the guidelines is measured with due seriousness so as to
improve upon quality of disaster response services and for bringing greater acmuntability among stakeholders.

This documenl is based on field level assessment mnsidering the provision of'Relief Camp Management Guideline'
(Appendix-Xrc0) of the Assam Disaster Management Manual, 2015. lt aims to access the basic quality services
provided in relief camps, to measure the compliance s'tandard and to understand areas of improvement for effective
and transparent reliefcamp management as mandated in the cabinet approved manual.

Some o{ the key recommendations made during a pilot assessmenl and scodng of relief camps were though
forwarded to DDI\.4AS for consideration in Relief Camp l\.4anagement during flood 20'19. However, there is a need for
sensitizing the stakeholders on relief camp management guldelines wilh the following objectives:

2. Purpose ofthe SoP

This Standard Operating Procedures (SoP) document has been developed to supplement the 'Appendix XXXV -
Guideline for Relief Camp Management' of the Assam Disaster Management Manual 2015, This SOP aims at making
the role and responsibilities more specific for the key personnel involved in the management of rellef camps during
emergencies/disasters.

3. Role and Responsibililies

Following are the rdes and responsibilities of the key personnel attached lo fre relief camp management both at
diskict level as well as at the revenue cirde level.
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o To access the basic quality services provided in relief camps and to measure the compliance standard as
mandated in'Relief Camp Management Guideline'

. To sensitize the officials /staff of lhe line departments and other stakeholders on the coordination of response
and areas of improvement for eflective and transparent relief camp management.

. To develop a system tor accessing and improving the management of reliefcamps,



Roles of the District, 5ub-Division and Circle level functionaries and Officials

Depuly Commissioner (DC) and Chairperson' DDMA

Phase

Pre-

onsibility

Ensure identification ol relief camps with provisions for Child F,iendty Spaces (CFS) adhering 10 the

comprehensive and multi-hazard safety stendards

i.trlluf,r.f.r, understanding and functional coordination channel between relevanl line

iJffi*t., 3od pJl1, n"J.nut circle ofiicer for effective camp management as per roles

detined in the SoP

6riJ., ,.rit i*o ensure that the designated camps are safe lrom 9x,]!?-hiTtdt 
accessible to

i'.irilr. i'tt i.i.i,*runities and the sJrvice provrders, have basic minimum capacity and facilities

to accommodate PeoPle.

;-.*; th;i;;;h camp's seat (intake) capacitv is deflned and notified ln the cunent mntext' due

iiiO."t , in.ria u; given toward ansuring social distancing norms las defined in Annexure l)

tOrntty ,riuol, .rt. .pices and ensure proirrcment ol relaled materiats for setting up of temporary

camos as oer defined standardsl

ttafis.illylL;.flaiing teeduack rrom camp inmates and mechanism to address grievance in

camp management

Oriie ,nO 
"-nsure 

ttrat camp officers, in charges and other responsible functionaries lrom various line

departments are identilied, nonlled and capacltated to run/managec"!' , - ,.

constiruL anO feaO a Disiria levet Relief Camp Monitoring Team and Zonal..Relief Camp Monitoring

i; ;il;Hs ; members from the line departments to ensure the proper relief camp

manaoement as Der the SoP.

in.urilnat oocu."ntation and reporting of relief camps are donepropedy

t.sue oir"alu.s to concemed functionaries to rollow the specific auidelines Iaid down in the Assam

be reQuired for operationalizing relielcamos-^ 
irr" ,nl oi!"*ition oroiured items'in stralegic loca ons with a well thou!\t out transporlation

" ffi il;ffi;;il in. i.iig;i6Jimp, asainit speciric storase racilrties ror GR)

" 6irini"a.nt o-tir. .t all nolited Relief Camps/Campsishelters inadvance

terdisas

l Covered area available per person should have an average of 3.5 to 4.5 square meter. Due to COVID-19

outbreak, the minimurn space has been revised to 7 sq' m' as per nev,' Suideline (at Annexurel)
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During
Disaster

. Most of the conventional relief camps have been housed in educalional institution, deserted office
buildings, which are devoid of hygiene and sanitation facilities (toilet and bathrooms are stained or
spitted wall). These kinds of camps are not adequate enough to hold inmates in view of the CoVID-
19 situation. For revamp of the Mme fund and time are required. Hence localized altemative
Makeshift arrangements are to be made in advance.

. In view of the C0VID-19 situation, managing of relief camps with social distancing is a challenge.
People should be encouraged nol to leave home just because their fronlyard/ boundary are
submerged. They would be provided relief malerials as pernorms.

. Vulnerability mapping upto household level should be done immediately so that the administration
can identify which household are least or worst affected, The worst one will populate the camps firsl
enabling the priodty wise identification of the camp inmates.

. Review sefting up of camps and provisions/functions of responsible departments

. Constitute and activate the Relief Camp Monitoring Team to monitorthe camps Iollowing reliel camp
assessment scorecard

. Monitor and guide operationalization of camps, provisioning of essential services in camps and duty
roasters of responsible functionaries at differentlevels

. Conducl review meetings with the District Relief Camp l/onitoring Team and Zonal Relief Camp
Monitoring Team (every alternate days till the camps are operational)

. Ensure that all stakeholders and actions notified are being adheredto

. Ensure that vulnerable groups particulariy children and women are given particular attention in the
areas of health, food and nutrition, Waier, Sanitation and Hygiene, safety and securily, psycho-social

care
o Ensure that Child Friendly Spaces are operational in all camps where children are being taken care

of (as included in theAnnexure.ll)
. Activate Grievance Redressal mechanism for collecting and addressing feedbacucomplains from

camp inmates
o lssue instructions/directives to concerned departments to address grievances
. Ensure funciional mechanisms for ensuring accountability in camp management
. Utilize services of'Pratirodhi Bondhu' volunteers and 'e"help' facilities of CSC, SPV
. Review and dedare closure 0f the camps considering the on-groundsituation

Post
Disaster

r Conducu Delegate the Relief Camp Monitoring Team to conduct post operation visits to oversee the
condition of the camps

. lnstruct concerned depatments to ensure cleanliness, repairing and re-instigation ofthe relief camps
so that they can start their original functions

. Review overall performance and gaps in operationalizing reliefcamps
o Review the effectiveness of the SoP at the district level and proposechanges/modifications
. Map stakeholders who can be added or removed in the relief camp managementframework
. lnstruct concerned stakeholders for developing ol lessons leamt document on camp management to

guide better management ol camps in future
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